Bantom Global Industries

Industrial Process Engineer

Detroit, Michigan
Bantom Global Industries, Inc. is a premiere contract manufacturing supplier focusing on green
technology solutions. Our objective is to create the precision “One Stop Shop program” and
assist design engineering houses and others with their marketing campaigns, manufacturing and
distribution, logistics and transporting, installation and preventative maintenance monitoring.
All areas of operation will remain under one roof providing excellent client/customer service
with utilizing the JIT (Just in Time) method to avoid an abundance of inventory and delay in
product. The facility will be headquartered within the city of Detroit Michigan to supply,
produce and provide alternative/renewable energy products and solutions. The main goal is to
provide our customers with exceptional quality, unparalleled customer service, competitive
pricing while becoming the number one supplier of alternative/renewable energy products. We
invite you to learn more about our company online at: www.bantomglobalindustries.com.

General Purpose of Position:

Under minimal supervision, this position is responsible for development and improvement of
business processes and document processing workflow to increase effectiveness and efficiency.
Development of organizational skill set to establish a continuous improvement understanding
and discipline and to ensure process change management results in optimized and compliant
workflow.

Major Duties and Responsibilities:

1. Develop and lead organizational business process continuous improvement efforts.
Analyze, recommend and lead implementation of improvements to current workflow
inclusive of process, resource, and tool changes.

3. Coordinate with IT on implementation and integration of IT to improve efficiency an
effectiveness of workflow.

4. Coordinate with Quality Control Department to ensure robustness and compliance is
achieved with process change.

5. Ensure process integration and/or new business integration is evaluated for impact on
quality; providing and supporting recommendations to ensure quality and integration of
process.

6. Evaluates and provides recommendations to ensure process changes and new business
integration maintain continuity of daily workflow without disruption.

7. Provides analytical assessment and evaluation of new/changed processes.

8. Develops rates of output utilizing benchmarking to understand and address efficiency
opportunities.

9. Formulates sampling procedures, designing, and developing forms to record, evaluate
and report quality data.

10. Develops and leads plan to achieve corporate goals relating to productivity and cost
improvements.



11. Develops process standards toward achievement of ISO level of process standardization
and control.

12. Develops training material and support training activities to improve organizational
understanding of LEAN, Six Sigma, and other quality improvement methodologies.

13. Perform other related duties as assigned.

Required and Preferred Knowledge, Skills, and Abilities:

e Bachelor's of Science in Industrial Engineering or related engineering or operations
analysis discipline.

e 5 years experience, some in manufacturing setting

e Strong knowledge of LEAN, Six Sigma, and value stream mapping. ISO experience

o Familiarity with progressive analytics, such as velocity costing.

o Excellent problem solving and analytical skills.

o Excellent project management skills.

e Computer skills required - MS, Excel, Project Management tools

People are the greatest asset in any Company ...

Bantom Global Industries, Inc., is committed to a high performance culture and provides an
environment that challenges our employees to be remarkable and obtain their full potential.

We are an EEO/Affirmative Action Employer that understands the value of diversity and its
impact on a high performance culture.

We are a Drug-Free and Equal Opportunity Employer



